
  

 

                                                                                       
 
 
 

 
 
 

 
 
 
Jaycelyn Tan possesses more than 20 years of professional experiences in various industries 
including Information Technology, Business Consulting, Building Technologies and Energy. Her 
main focus is in the financial arena especially project management financial and commercial 
controlling.  
 
She has worked in sales and marketing roles in major IT companies like: NCR and Unisys 
Malaysia. She was also the Contract & Pricing Manager at Unisys before joining Siemens Nixdorf 
Information Systems (SNI) as its Senior Commercial Manager, where her main functions entailed 
overall financial planning, projects financial and commercial controlling, contracts and risks 
management. She was later appointed the Country Project Manager of Siemens Malaysia and was 
tasked to lead a team of consultants and power users for SAP implementation for Siemens 
Malaysia and SNI. Due to her knowledge and experiences in project management and her skills in 
managing the triple constraints of the project, the project successfully went live on schedule in mid 
2002. With her practical knowledge in project management and financial controlling, she will be able 
to help and guide companies overcome their challenges in project implementation. 
 
Her other key experiences also include : 

 Being the Vice President-Finance & Business Administration of an IT and Consulting division of 
Siemens Malaysia. Assuming the function of the CFO of the division, her skills and consultative 
leadership style had led the teams to a successful three years of operation and profitable 
results. 

 Being the Vice President-Finance & Business Administration of the Building Technologies 
division of Siemens Malaysia. Her efforts and involvement in redesigning certain pertinent 
Working Capital processes, streamlining the project management processes and staffing the 
right resources for the division had resulted in the division being turned around successfully.  

 Being the Director-Finance & Business Administration of the Energy sector of Siemens Taiwan. 
There, she was responsible for 6 divisions, namely: Energy Transmission, Energy Distribution, 
Fossil Energy, Renewable Energy, O&G and Energy Services. Under her leadership, the sector 
had won a prestigious Business Award for the Northeast Asia Region under the Accounts 
Receivable improvement category in the FY2008/09.  

 
She is currently also a Training Consultant for Siemens Management Institute based in Beijing, 
China.  
 
Jaycelyn Tan is an Associate member of the Malaysian Institute of Management (MIM) and a MIM 
Certified Professional Trainer (MIM-CPT) specialising in Project Financial & Commercial Controlling 
programme.  
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